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PERSONS/ENTITIES: DATES: CATEGORIES: ie ae 


CARTER, MARSHALL 9/20/62 SPECIAL GROUP "eae 


OCCURRENCE: Special Group meeting on 20 September, the proposed use of \ 
against KAMCHATKA was disapproved. The A-NCI raised the possibility of using 

this against Cuba, but no decision was made, although the Group appeared | _ 
favorably inclined. . ee 
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SOURCE: Memorandum by Carter, 9/21/62 (02637) | 


TAFF > WALLACH 


FILE: DATE: 7/2/75 


GG60¢ AH 


SLLEODEGE - PIOOg 


-'p abeg 


CARD 3 


_ have been assessed in depth. Fifteen locations have been selected as suitable centers for 


paganda operations cree a mae ca mass eens etions a 2 2. IN ais 
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SOURCE: 
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PERSONS/ENTITIES: 


CATEGORIES: 
Cork 3 {2 


OCCURRENCE: (continued from Memo for the Special Group re: Cuba Project, Jan. 24, 1962 
detectives and foreign police officials." (00106) 
In regard to Task #7 of General Lansdale's review this memo notes, "Moreover, the development 
of a resisitence movement will not remain controllable, so that operational time tables 
produced during the next four weeks can serve only as guides for a proposed sequence of 
actions. (00107) 
The memorandum notes that six men to form the initial nucleus for work for inside Cuba 


resistence. It was also noted that in support of State's efforts, CIA] has one pro-_ 


FILE: 


‘aT 


(42000) NOTAVE °C TIIMxy ‘e96T *L XW ‘LETHOHINY 
HAHOTH OL SSHUDOYd AO Tod ‘GYOOUN VOT OH :W5unOS 


s./a/e Tava 


BAOUOOTG * Aav.Ls 


, Fsneny UT aseud ussaad ou. FO d}ep TeuTUIey sy} [TryUN souTT Ussoud au} 


BUOTB-ONUETUOD PTNOM SA paadtse sea YT ‘watqoud aTerou aqj fo SATLBOT PUT 

SB LUSPT OUTS AS Mg ayy pauotzuoW I ‘uerdoid ano go ssauaatzoazyo azZeuT TN 

ayy gO AQuTeLraoun ayz pue oped Us3dq Sey YOTYUA ssetsoad paLLurr— Ataa oy}. 

qno Surjzutod “Z96T AW € uo CHINGNONV TNOYD 'TyIOGdS ey Fo Sutyatagq S, AWAY VH 
“Ap FO souezsqns ayy AZTA0yYNe TaYyBtTY 0} paztodart J, :oway > TONGNHND DO 


CHIENAWOAV Zo6t ‘2 KW 
dNOU) Tylodds “TSOONNON f, YORE ‘ATAvE CRCINNEE * od 
>SHIWODALVO >SULVG * SHI LIGNA/SNOSHGd 


Page 5 


40955 Dacid: 32203776 


Hi 


GG60¢ AH 


SLLEGESE - ploog 


g ae a 


PERSONS/ENTITIES: 
HELMS RESIDENT KENNEDY 


MCCONE 
FOREIGN INTELLIGENCE ADVISORY BOARD 


CCURRENCE: 


intelligence advisory board on political action projects. 
mist have his approval to the tirculation to the’ member 
example, reconnasiance overflights are now approve 


CATEGORIES: 


SPECIAL GROUP 
MONGOOSE 


Helms notes that McCone briefed the panel of the President's foreign 


He pointed out that"each project 
Grom" Far p 


nenis read to tne paner 


a paper on the operation Mongoose which HieDivector. had used earlier in the day for giving 


a briefing to the President." 


SOURCE: 


Poort a gf. Helms, dated July 25, 1962 (00870) 


Memorandum for the record, re meeting on CA matters 
with the panel of the President's Foreign Intelligence Advisory 
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DD eee . Special Group Aug- 
Maxwell Taylor P bl 

27 Sept 62 MOONGOOSE 
Diem{ 


~~ OCCURRENCE: 


Taylor states that the Special Group and the Sencial Group Augmented considered a proposal by 
CIA for covert activities designed to harass the Democratic REpublic of Vietnam. This had. 
been prepared in response to a request by the Sec.'s of State arid Nefense. 


Taylor added that the Special Group asked that a more detailed oneration plan be prepared. 


WEES Claas cout pnen and personne] available to CIA in support 
cesate ER Adarconier or 


POPARE: 


SOURCE: , dated. ———"" PGW 


Maxwell. Taylor. psnéiibran 
Sept 27, 1962." (Roos) 
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DATES: CATEGORIES: 


Nov. 12, 1963 MONGOOSE 
; PRESIDENTIAL APPROVAL 


OCCURRENCE: 


On NOvember 12, 1963 a meeting on "Cuban Operations" was held with "Higher Authority" ~ 
(President—Kennedy).- Present-were Mr. RUSK, ifr. MCNAMARA, Mp<-ROBER? KENNEDY, © 
Mr. BUNDY, Mr. MCCONE, Mr. JOHNSON, Mr. KILPAGRICK, Mr. VaNCE, Mr.HELMS, Mr. 

FITZGERALD, MR. CHEER? Mr. STEAKLEY. Mr. MCCONE gave a brief summary of recent 
developments inside Cuba and Mr. Fitzgerald reported on Cuban operations under six 


main headings. (Mr. FITZGERALD's discussions of these headings is contained in 
separate cards.) 
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FILE; "Cuban Operations" . 


SOURCE: 
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DATES? CATEGORIES: 


PERSONS/ENTITIES: 
PRESIDENT KENNEDY BUNDY 


Nov. 12, 1963 


ROBERT KENNEDY MCNAMARA MONGOOSE 
HELMS PRESIDENTIAL APPROV. 
RUSK 


OCCURRENCE: 
rted to the President that the United State 


On Nov. 12, 1963, Mr. Fitsgerald repo 
economic denia]- 4s contributing to Cuba's declining economy , but would be 
more effective ~ 


SOURCE: STAFF: 
Memorandum for record dated Nov. le, 1963 DATE: Kelley 
"Cuban Operations" aoe 
6/28/75 
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_and_that Lodge should be urged to visit the countryside to obtain a more realistic _ 
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PERSONS/ENTITIES: 


CATEGORIES: 


McCone 

Coloy 

Kennedy , John BF, “| 40% 3 DIEM Ey. cr mee as Now, fi eas 
lene Weeks Oe 
Lodge ; sie SET Bt 


OCCURRENCE: In a Presidential meeting on Vietnam with ens CIA participants 
being MceCone and Colby the record by Colby reflects that McNamarra pointed out that 
Lodge has little contact with Diem and has not been out of Saigon. Mr. McCone commented 
that he believed that we should move cautiously, that we should talk seriously to Diem 


view of the effects of suspending aid. Mr. McCone also suggested that another approach 
be made toNhutto seek his cooperation ina departure. The President asked whether we 
had carefully studied the detail effects of cuts in aid.{as proposed in a paper prepared 
by Hillsman). It was evident that the effects had not been studies. The President 
asked DOD and CIA to analyze the Hillsman paper. He also asked that a telegram be sent 
to Lodge asking him to try to reduce the press leakage from Saigon and to establish some 


real contact with Diem. Any current plans for aid negotiation should be glean _and the 
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---. .. against him." .Lansdale_replied, "There is no rallying point for active opposition." 


PERSONS/ENTITIES: DATES: CATEGORIES: 
“SPECTAL—-GROUPAL — oad 12, 1962 ; Special Group Augmented 
-MONEOOSES4TAYLO COHNSON,) 1962 | MONGOOSE 

GILPATRICK, (MCCONE,) CARTER, 


LEMNITZER, CLANSDALE CLINE, PARROTT (carn ONE OF TWO ) 


OCCURRENCE: 


‘Lansdale briefed the group on numbers of agents in Cuba. Air resupply 
proposal submitted by CIA "should be deferred pending broader review of the entire 
situation.'' Taylor noted if urgent need for air supply proposal could be made to the 
Special Group Augmented at any time. 'Mr. McCone emphasized that no high-level penetra- 
tions of the Cuban government have yet been attained."" "The Attorney General inquired 
about the status of popular support for Castro, and also the possibility of a revolt 


The AG and Johnson emphasize need to obtain hard intelligence on subversive activities 
by Castro in the hemisphere. A complete review of MONGOOSE was set toward the end of 

July. Piast ehoeaen need for summaries of results _' ang 2Statenent< Saabs al- 

should be developed."' Gkookumg 1d to 

SU lat theslapanes 


SOURCE: Nene a ihe record: a 4 ind (continued) 
Group (acencuted) meeting 12 July 1962 re: Operation MONGOOSE, 
sp 0054-00052) di Genova 


DATE: July 2, 1975 
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PERSONS/ENTITIES: : CATEGORIES: 


Feet 196) Castro 


Harvey Keimedy , Robert ° Cefeber 
Bissell. HALPERN 


Ualvern mel the fall of 196] he attended a meeting with 
Bissell hee Ye EOD GN) was the Branch Chief (8). The 
meeting neecE in the middle of Octe of 1961. Tissell stated at the 
meeting that he had recently "been chewed out in the cabinet room of 
the White House by both the President and the Attorney General fory 
as he put it,sitting..on his ass and not doing-anything about, retting 


rid of Castro, and the Castro rerine His orders to both ly BOD G: ea. 

and to mo"£aa" to plan an operation to accomplish that end," aa 

Malvern testified that no limitations were put on the term "set rid of". 
Nothineg was forbidden (8). The meetine involved only seneral discussions 
and not tactics. 
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PERSONS/ENTITIES : DATES: CATEGORIES: 
Walt ELDER, RFKY GENERAL LANSDALE, 9/14/62. MONGOOSE 
lf 


MCGEORGE « BUNDY , BRUCEMCHEEVER (CIA), Special Group Augmented 


OCCURRENCE; 


Possibility of sabotage (is Sparekpartse ale yey ead ao me Sha pent LOU 
WaeANAIa is being looked into--Chief, Task Force W Says this activity is underway . 


” i 
SOURCE: 3 | STARE 
Memorandum for the record on MONGOOSE meeting, 14 Sept 1962- PGW ‘as 
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PERSONS/ENTITIES: 
PRESIDENT KENNEDY BUNDY 


DATES: CATEGORIES: 


ROBERT KENNEDY MCNAMARA Nov. 12, 1963} MONGOOSE 
HELMS PRESIDENTIAL APPROVAL 
RUSK 


OCCURRENCE: 
On NOv. 12, 1963, Mr. Fitsgerald reported to the President that the. paige. state " 
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SOURCE: 
Memorandum for record dated Nov. 12, 1963 satel Kelley 
FILE; ‘Cuban Operations" - 
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CATEGORIES: 


PERSONS/ENTITIES: 


JOHNSON | 
KILPATRICK MONGOOSE = 
MCCONE Sept .16 ,1963 SPECIAL GROUP 


OCCURRENCE: 


On September 16, 1963.a memorandum reported that "all members of the special group 
have approved project @ ARAGES (having to do with certainWHaiNf activties in the 
area of Cuba.)" 


SOURCE: STAPF: 
Memorandum dated 16 September 1963 for members of 


the Special Group: from Mr. Parrott Kelley 
FILS: DATE: 
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CIA HAS RO-GRJECTION TO 
DECLASSING S/R 
RELEF is DOCUMENT 


(= “2 Dac. 43 
CY) 64) 


TOP_SECRET 


PERSOUS/ENTITIES - DATES: CATEGORIES: 
KING, J. C. HAkvey ; 
ZG REPIRT ErPwWARDS May 23, 1967 CASTRO 


BISSELL 
HALPERN 


OCCURRENCE: is 
The following sources of information were used in preparing the IG REPORT of 
1967: (1) Files: Furnished for review by the Director of Security, the Deputy 
Director for Support, the General Counsel, the Legislative Counsel, the Chief of 


WH~Division;—and—by—Col.—J.—C.—KING,former_Chief_of WH Division. Also, the 


Director of Central Reference furnished biographic files and_intelligence publi- 
cations. (2) Interviews: Desmond Fitzgerald, Sam Halpern, BRucedcheever,, J. C 
King, Alfonso Rodriguez, J. D. Esterline, Edward Gunn, Howard Osborn, James 
O'Connell, Sidney Gottlieb, Sheffield Edwards, Richard Bissell, Lawrence Houston, 
iMvetreichler; John Warner, (EstoriSarchez,: William Harvey, Cornelius Roosevelt, 


Saeeerirr 5 r eth 
Robert Bannerman, @ifeneysBortiéigs Richard Ober. 


ae é — 
SOURCE: IG REPORT , 1967 fg Bi Pe [a | STAFF: Baron 


DATE: 7/2/75 
FILE: pee T/2/ 
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PERSONS/ENTITIES: 
LANSDALE 


* CATEGORIES: 
| Special Group | 
Nov 30, 1961 | M ongoo 


~ OCCURRENCE: Lansdale traces the istory of the project from its inception on Nov. 
1961 through March 1, 1962. Under the latter date, he notes, "The Chief of Operations 
/Lansdale/is to report to the President through the Special Group. ey Augmented 


30, 


by the Attorney General and the Chairman, JCS); the Special, Groupiwill sefiresponsible for 
providing policy guidance for approving important operatior rd * “foyyon oring progress." 
(00181) Lansdale also submitted an intellrger ‘plan fone 5 i Gginited: Evenice collection 


upon which to base the decision to undertakes, ons to Weais&the overthrow of Castro. 


The~plan~itself-at-pages-00183-through— 0018 78- sei ded-establishing—intelligenee—agents 
inside Cuba; collecting intelligence from Cubans inside the United States; counterfeiting 
ration cards and currency inside of Cuba; geographical surveys of air fields, military 
installations, communications centers; pEcipe> to place pened agents inside the cote nent 
organizations or to defect officials "i Ob FeFOT eR Tit: ‘anges 

econtamindting., Mgu lubricants. sands fuewts) to! -¢ 


ie ae ee el 
show: § Serious are » OUD Lore 1: 


we 


STONE 


STAPF: 
di Genova 
DATE: 


URE. Program review by Brig. Gen. Lansdale, Mar 2, 1962 
on the Cuba Project (00180-00187) 
FILE: 


June 30, 1975 
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PERSONS /ENTITIES: DATES: CATEGORIES: 


(continuation) 


Cada 2 44 
OCCURRENCE: CARD 2 


meeting of foreign ministers which opened January 22, 1962. The object was to get wide 
Western Hemisphere support for OAS resolutions condemning Cuba and isolating it from the _ 
rest of the hemisphere. ''The OAS meeting is to be supported by@@MSTic demonstrations “in-+) 
atin? America;. “generated b ‘by {CTA Avand) a psychological campaign assisted by USIA."' The major 


task-o-£—the diplomatic. capability_was_to_encourage Latin American leaders to develop 


independent operations similar to the instant project seeking an internal revolt of the 
‘Cuban people against the Communist regime. In the economic warfare area an embargo on 
Cuban trade was to be considered after the OAS meeting. ‘The CIA was unable to undertake 
the action to sabotage the sugar harvest which commences about January 15 and upon which 
Cuba's one-crop economy depended. Sabotage of transport, mills, sugar sacking in cane 
fields was explored, according to Lansdale's review. Special sabotage support was noted.—~> 


GG60¢ AH 


SLLEOZZE!PIO0g 


Te shed 


PERSONS/ENTITIES: CATEGORIES: 
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OCCURRENCE: CARD 3 


"CIA has initiated action to contaminate POL supplies for Cuba, although visible results 
_(stopage of some Cuban transports) is not expected until mid- 1962. Aas: 
ane Ol mgeenant ye: additive: £0. ‘Guban locomotive: diesel -fuelt oil, through -< CO ts 


Lansdale ee ta the CIA had concluded that its realistic role should be to at least 
create the illusion of a popular movement, to win external support for-it, to improve 


CIA operational capability, and to hélp create a climate-which- will permmit—provocative 
actions in support of a shift to overaction. Lansdale wanted them to reevaluate 

to see whether or not they could make a greater effort. An outline of what the 33 tasks 
are for each of the entitities involved then follows in Lansdale's memo. The memorandum 
notes that the President directed that the Chief of Operations conduct the project through 
the appropriate organizations and departments of the government. In this regard the memo 
notes "Also, CIA apparent ly believes that its role should be to create and expand a popular 


SOURCE; 


FILE: 
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CATEGORIES: 
t . | : 

: 
can Cad 3 {2 


OCCURRENCE: (continued from Memo for the Special Group re: Cuba Project, Jan. 24, 1962 
detectives and foreign police officials."" (00106) 

In regard to Task #7 of General Lansdale's review this memo notes, "Moreover, the development 
of a resisitence movement will not remain controllable, so that operational time tables 


produced during the next four weeks can serve only as guides for a proposed sequence of 
actions."' (00107) é 


The memorandum notes that six men to form the initial nucleus for work for inside Cuba 


have~been~assessed—in depth. Fifteenlocations~have been-setected as suitable centers for 
resistence. It was_also noted that in support of State's efforts, CIA has conducted 


: 9 a= 5 xt = T 2 TT Up: See 
paganda operations Piltelludungaasnunbex: Ma's POLIVI » DLAZ ls, 
Chiile;™ Columbia;:.Costa “Rica, Ecuador, co.;:-Panana; ruguay,,:and-Venezuela 


SOURCE: 
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CATEGORIES: 


Oct 196] Castro 


Halpern Gen Lansdale rs 


Sissel 


a= SC CURRENGES 
Hilpera' 5 


Shortly aber Haas NeECeEAALE Bissell, lapern, anda MAwere introduced 
to Gen Lansdale who was the new Chief of Operations for 11 OLIATE “ho Fes 
nove HA the Castro regime. The initial meeting was concerned with only 
orvanizational matters, 
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PERSONS/ENTITIES: | 
LANSDALE, J 2) *0 “ 


DATES: 
Mar 2, 1962 


CATEGORIES: 
| Special Group | 
| Mongoo se 


OCCURRENCE: Lansdale traces the history of the project rom 1ts inception on Nov. 
1961 through March 1, 1962. Under the latter date, he notes, ''The Chief of Operations 
/Lansdale/is to report to the President through the Special Group (NSC 5412 Augmented 
by the Attorney General and the Chaiman, JCS); the Special Group will be responsible for 
providing policy guidance for approving important operations, and for mgni toring progress." 
(00181) Lansdale also submitted an intelligence plan re ga ete lke overtiocr collection 


30, 
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upon which to base Ene decision: to undertake actions tg, Eause e-overthrow of Castro. 
ieins, K dablishing” Pe ee teiee ae ae 


inside Cuba: coitecene intel igence Front Ib iS lest] 

ration cards and currency inside of Cuba;¥% gre Aphical’ surveys of air fields, military 

installations, communications centers; _atfiismpy Fy a place trained agents inside the government 
a g art tee a 

sung British want: ‘to 

U. Sige (00180- 00187) 


SOURCE: Program review by Brig. Gen. Lansdale, Mar 2, 1962 “STAT: 


on the Cuba Project (00180-00187) 
FILE: 


di Genova. 


PATER: Shine? B30. 4075 


PERSONS/ENTITIES: DATES: | CATEGORIES: 
ig } Special Group Augmented 
LANSDALE, ] : } MONGOOSE 
ae Mar 13, 1962 | LUBA | 
nee . 
a: . . Card | 
OECURBENCES The planning for Operation MONGOOSE was prepared on a format of ¢ 


eparate 


pianning—for-each-department—and-agency—involved;—Revised-planning-along-that—line-was 
submitted with this memorandum. Activities already approved were marked with an asterisk. 
.Approved were dispatching one intelligence agent operation to a key area selected by the 
CIA, ("Many of the agents infiltrated into Cuba will be trained for paramilitary skills 

as well as intelligence collection,...However, CIA has noted that, once the agents are 
inside Cuba, they cannot be controlled effectively from outside Cuba, although every effort 
will be made to attempt such control.") (00207), Carribbean Admissions Center Cpa-Locka, 


Florida. Periodic intelligence estimates, f€entinuéd negotiating for British help in con-—y 


(2, taminating “locamotive lubricantis,§two teams of agents dispatched to Cuba approved for 


March 16-31, 1962, develop intelTigence potential of Cuban "colonies" in U.S., develop 
additional interrogation centers in other areas by 31 March 1962 in South America and 


SOURCE: Memorandum for the Special Group Augmented@) ("| (2 ART 
from Lansdale re: Institutional Planning, pec rigiin tow SE 4. » 
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15, March 1962 (00206-00213) ij x . Ty 
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